
LOS ANGELES POLICE FEDERAL CREDIT UNION 

 

MINUTES OF THE 84th ANNUAL MEETING 

OF MEMBERS 

 

JANUARY 22, 2020 

 

1:30 P.M. 

------------------ 

 

The 84th Annual Meeting of Members was called to order at 1:30 PM by Vice Chair RAFFISH. 

 

The following were present: 

 

DIRECTORS: 

A. T. PLUMMER, Chair (telephonic) 

J. RAFFISH, Vice Chair 

C. E. RUFF, Secretary 

W. D. SPAYTH, Treasurer 

R. CURRY 

T. E. IZEN 

G. MARTIN 

L. A. TAYLOR (telephonic) 

 

MANAGEMENT: 

E. W. HADA, President/CEO 

A. T. CAYANAN, CFO  

R. J. GUZMAN, COO 

M. DALTON, VP Marketing & Bus Dev 

S. MICKELSON, VP Mbr Experience & Srvs  

J. MORGAN, VP Risk Management 

D. TRAN, VP Information Technology  

M. VASALOS, VP Finance 

L. WONG, VP Branch Ops/Communications 

 

RECORDING SECRETARY: 

L. J. HARWARD, Sr Executive Assistant  

 

 

 

ASSOCIATE DIRECTORS 

J. GIL 

L. GLORIOSO 

J. HOWLEY 

 

DIRECTOR EMERITUS: 

G. J. BICHLMEIER 

 

SUPERVISORY COMMITTEE: 

G. MARTIN 

A. EPPOLITO 

 

MEMBERS: 

Gonzalo Ramirez Kristine Hansen 

Maria Calderon Timothy Weiss 

Jessica Flemming Caryl Smalls 

Shannon Enright Daniel Saenz 

Veronica Moskowitz Silvia Becerra 

Kristie Hoang  Janet Gaspard 

Angela Denerson Jessica O’Grady 

Randy Elzinga  Lauren Fein 

Mary J. Caban  Natalie Nahas 

Tabi Baxendale  Rami  Hawa  

Rhonda Haendiges  

Larry Forwood  

Shannon Graham 

 

 

The Pledge of Allegiance to the Flag was led by Vice Chair Raffish. 

 

Secretary RUFF verified the presence of 41 members, exceeding the quorum requirement of 15.   
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Vice Chair Raffish welcomed the members to the 84th Annual Meeting of Members. 

 

IZEN moved that the minutes of the 83rd Annual Meeting of Members held January 23, 2019 be 

approved as submitted.  RUFF seconded.  Motion carried. 

 

HADA gave the Joint Report of the Chairman of the Board of Directors and the Chief Executive 

Officer. As stated in the 2019 Annual Report, LAPFCU continued to advance its purpose to be a 

trusted partner and advocate for its members. This included revisiting and updating our core 

values, focusing on innovation, and honoring commitments to our members, all while remaining 

anchored to our roots within the law enforcement community as well as staying true to what makes 

us different from other financial institutions.   

 

Overall assets increased 5.2%, from $932 million to $981 million.  We generated $9.0 million in 

Net Income and achieved a 12.9% Net Worth ratio. Additionally, there were 2,641 new members 

who joined the Credit Union.  

 

We introduced several technological improvements to deliver greater utility and convenience 

including: a new website with more intuitive navigation, search and page designs; the ability for 

members to easily and securely open a new membership or account online in minutes; and 

optimized mobile e-statements. 

 

The Credit Union implemented new measures and features designed to protect our members’ data 

and assets including: card controls for members to take control of their account security by creating 

custom alerts or turning their debit card on and off when it’s lost, stolen, or not in use; and  

sophisticated defenses against wrongdoers with enhanced anti-virus protection, moving target 

capability, next generation firewalls and artificial intelligence that monitors for suspicious 

anomalies.   

 

Other ways that LAPFCU improved the financial wellbeing of the law enforcement community 

included: increased share certificate rates to help members save more; numerous sponsorship 

events including the Baker to Vegas relay race and the first-ever LAPD/LASD Law Enforcement 

Family Night at Universal Studios; and reaching out quickly to members to offer assistance 

following the numerous California wildfires.   

 

We are looking ahead to 2020 and remaining focused on member advocacy with further 

improvements to our computer systems and member touchpoints.  We’re working on creating law-

enforcement-centric programs and services that can’t be found anywhere else.  

 

HADA thanked the Board of Directors, management team and employees for their hard work and 

dedication.  He also thanked our members for placing their continued trust and their ongoing 

engagement with LAPFCU.  

 

RUFF moved to accept the Joint Report of the Chairman of the Board of Directors and the Chief 

Executive Officer.  CURRY seconded.  Motion carried. 
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SPAYTH gave the Joint Report of the Treasurer of the Board of Directors and the Chief Financial 

Officer.  LAPFCU delivered another very strong financial performance in 2019.  We continued to 

provide competitive rates on both our savings and loan products, increased borrowing 

opportunities, and supplied greater convenience for our members.  We saw continued growth in 

deposits and strong levels of lending activity. 

 

The Credit Union had positive Net Income of $9.0 million, which helped grow our Net Worth to 

a record high of $127 million.  Our Net Worth ratio remained strong at 12.9%, well above the 

7.0% level required by the National Credit Union Administration to earn their classification of 

being “well-capitalized”. 

 

Deposits grew 4.5% or $36.1 million over the prior year.  This growth was mostly attributable to 

increases in checking and regular savings accounts.  Loans grew by 5.4% or $36.1 million, when 

compared to year-end 2018.   

 

Total investments amounted to $244 million, an increase of 5.5% due to the net growth in savings. 

Investment income was unchanged at $4.7 million over the prior year as market investment rates 

continued to remain at historical lows. The Credit Union only invests in high quality investments 

that emphasize safety first, then liquidity and finally yield. 

 

Total assets for 2019 reached a record high of $981 million, an increase of nearly $48.5 million or 

5.2%, when compared to 2018.  SPAYTH stated we are pleased with our solid financial results for 

2019 and remain a safe and secure financial institution.  He thanked the Directors, Credit Union 

staff and members for the continued success of the Credit Union.  

 

CURRY moved to accept the Joint Report of the Treasurer of the Board of Directors and the Chief 

Financial Officer.  RUFF seconded.  Motion carried.   

 

MARTIN gave the Supervisory Committee Report.  The Supervisory Committee is appointed by 

the Board of Directors and is currently comprised of a member of the Board of Directors, who 

serves as the Committee Chair, two volunteer members and one non-voting Associate Director.  

Together they function as the Credit Union’s audit committee.  The Committee’s responsibilities 

include: ensuring that internal controls are effectively maintained; verifying that accounting 

records and reports are promptly prepared and accurately reflect the results of operations; 

monitoring that the operations of the Credit Union are in accordance with laws, regulations, and 

policies and procedures established by the Board of Directors; selecting an external CPA firm to 

perform the annual audit of the Credit Union’s financial records and books; conducting annual 

member account verifications; and ensuring member account inquiries are promptly and fairly 

considered.   

 

The Supervisory Committee fulfilled its responsibilities in 2019 by: retaining a national certified 

public accounting firm to conduct the Credit Union’s annual audit in accordance with generally 

accepted auditing standards in order to help ensure the financial statements of the Credit Union 
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adhere to generally accepted accounting principles; working closely with the Credit Union’s 

Internal Audit department, which reviews in detail the financial and operational components of the 

Credit Union, to ensure that internal controls are in place and policies and procedures are followed; 

reviewing management reports; attending relevant educational seminars; meeting with Credit 

Union management to evaluate the Credit Union’s compliance efforts regarding changing laws 

and regulations; hiring outside firms to conduct a comprehensive Bank Secrecy Act/OFAC/USA 

Patriot Act audit, a physical security audit, a pension audit, an information technology general 

controls audit, and an information technology security assessment. 

 

As an independent body, the Supervisory Committee also investigates members’ concerns not 

resolved to their satisfaction by management. Members are encouraged to send any comments or 

inquiries regarding concerns or the financial condition of the Credit Union to the Supervisory 

Committee.  All member communications are handled with the utmost confidentiality. 

 

We are pleased to report that again in 2019, reports from our external auditors and the work 

performed by the Internal Audit department gave LAPFCU a clean bill of health.  Your Credit 

Union continues to maintain the highest levels of financial safety and soundness along with 

providing exceptional member service. 

 

MARTIN thanked the Board of Directors, the management team, the Internal Audit department 

and the associates for their dedication and hard work.  He also thanked the members for their 

continued support.   

 

IZEN moved to accept the Supervisory Committee Report.  RUFF seconded. Motion carried.  

 

Vice Chair Raffish called for New Business.  There was no new business to report.  

 

RAFFISH delivered the Nominating & Elections Committee Report and noted that no petitions 

for nomination from Credit Union members were received for the position of Director.  The 

following are the members up for re-election in accordance with the Bylaws. 

 

The following are elected to the Board of Directors for the following term: 

 

Tyler E. Izen  

Michel R. Moore  

Andre T. Plummer  

 

MARTIN moved to accept the Report of the Nominating & Elections Committee.   RUFF 

seconded.  Motion carried. 
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The Board for 2020 is named below and is hereby seated effective immediately: 

 

TERM EXPIRES 

 

W. D. Spayth      2021 

C. E. Ruff     2021     

 G. B. Martin     2021 

 

 L. A. Taylor     2022 

 R. Curry     2022 

 J. Raffish     2022 

 

T. E. Izen     2023 

M. R. Moore                                                   2023  

 A. T. Plummer    2023 

 

There being no further business to come before this group, RAFFISH moved and SPAYTH 

seconded to adjourn the meeting at 1:44 P.M.  Motion carried. 

 

 

 

______________________________         

J. Raffish,  Vice Chair      C. E. Ruff, Secretary  

 

 

 


