Branch Locations
Academy Branch (ATM)
1880 N. Academy Dr.
Los Angeles, CA 90012
8 a.m. - 5 p.m., Monday - Friday

Police Station ATMs
LAPFCU operates deposit-taking ATMs
at all LAPD police stations.

2021 A NNUAL REPORT

Member Contact Center
P.O. Box 10188
Van Nuys, CA 91410
24 Hours a Day, 7 Days a Week
877-MY-LAPFCU (877-695-2732)

Jesse Brewer Branch (ATM)
5651 West Manchester Ave.,
Los Angeles, CA 90045
8 a.m. - 5 p.m., Monday - Friday
Van Nuys Branch (ATM)
16150 Sherman Way
Van Nuys, CA 91406
8 a.m. - 5 p.m., Monday - Friday

24-Hour Lending Center
(877) 695-2732, press 3

Santa Clarita Branch (ATM)
19195 Golden Valley Road
Santa Clarita, CA 91387
9 a.m. - 5 p.m., Monday - Friday

LAPFCU Convenience Services
Mobile Banking
The LAPFCU Mobile Banking App is available in the App
Store and on Google Play.
PATROL Online Banking – lapfcu.org
Effortlessly manage all aspects of your accounts online,
pay bills and manage your finances.

CO-OP® Shared Branches
Access your accounts and perform transactions at almost
5,000 shared branch locations. Make deposits, loan
payments and more.
CO-OP® ATM Network
Enjoy access to 25,000 Surcharge-Free
CO-OP Network ATMs.

CODE 3 Touchtone Banking
Call 877-MY-LAPFCU (877-695-2732) to access
your accounts and conduct transactions via phone.
Or, speak to a representative 24/7.

Law Enforcement’s Premier Financial Services Provider
(877) 695-2732 • lapfcu.org

Law Enforcement’s Premier
Financial Services Provider

Law Enforcement’s Premier
Financial Services Provider

MISSION
To enhance the quality of life for the law
enforcement community by serving as a trusted
partner, providing rewarding financial solutions
through exceptional service.

VALUES
Respect
Ownership
Integrity

Supervisory Committee Report
The Supervisory Committee is appointed by the Board of
Directors and is currently comprised of a member of the
Board of Directors, who serves as the Committee Chair, two
volunteer members and one non-voting Associate Director.
Together they function as the Credit Union’s audit committee.
The Supervisory Committee fulfilled its responsibilities in
2021 by:
•R
 etaining a nationally certified public accounting firm to
conduct the Credit Union’s annual audit in accordance
with generally accepted auditing standards to ensure the
financial statements of the Credit Union adhere to generally accepted accounting principles.
•W
 orking together with the Credit Union’s Internal Audit
department, which reviews in detail the financial and operational components of the Credit Union, to ensure that
internal controls are in place and policies and procedures
are followed.
• Reviewing compliance risk assessments.
•M
 eeting with Credit Union management to evaluate the
Credit Union’s compliance efforts regarding changing
laws and regulations.
•H
 iring outside firms to conduct a comprehensive Bank
Secrecy Act/OFAC/USA Patriot Act audit, a pension audit,
an information technology general controls review and security assessment, and a wire transfer security controls
assessment.
As an independent body, the Supervisory Committee also
investigates members’ concerns not resolved to their satisfaction by management. Members are encouraged to send
any comments or inquiries regarding your concerns or the
financial condition of the Credit Union to the Supervisory
Committee. You may address your correspondence to:
LAPFCU Supervisory Committee
P.O. Box 14452
Van Nuys, CA 91409
All member communications are handled with the utmost
confidentiality.
We are pleased to report in 2021 that reports from our the
NCUA examiners, external auditors, and the work performed
by the Internal Audit department gave Los Angeles Police
Federal Credit Union a clean bill of health. Your Credit
Union continues to maintain the highest levels of financial
safety and soundness along with providing exceptional
member service.

We would like to thank our Board of Directors, the management team, the associates for their dedication, and we
especially want to thank our members for your continued
support. The Committee members are proud to volunteer
our time to serve the members of LAPFCU and to be associated with such an outstanding organization. We look
forward to serving you in 2022.
Glynn Martin
Chairman
Michael Albanese
Member
Amira Eppolito
Member
James Howley
Associate Director

Joint Report of the Chairman of the Board of
Directors and the Chief Executive Officer
In 2021, the Credit Union remained focused on our future,
even as economic uncertainty and the pandemic lingered.
Members looked to LAPFCU as a safe haven for their deposits
while improving their financial position by paying off their consumer loans at an unprecedented rate. Continued historically
low interest rates yielded relatively low net earnings from loans
and investments. However, this was counterbalanced by lowerthan-expected loan losses and managed operating expenses,
ultimately enabling us to generate a healthy $5.7 million in
net income.
Our total assets grew 11.32% from $1.19 billion in 2020 to
$1.32 billion in 2021, largely due to the abovementioned trend
in members bringing us deposits, which grew from $1.04 billion to $1.18 billon. Loans to members also increased slightly
from $668 million to $674 million, as we managed to outpace
loan payoffs. Meanwhile, we maintained a healthy net worth
ratio of 10.71%, well above the National Credit Union Administration’s well-capitalized classification of 7.0%.
We are happy to say that as the year progressed, the credit
union made significant strides towards several major strategic
initiatives, including the following:
Core Transaction Processing System
We began the intricate process of converting from our current
core computer system to a new one. The new system will
provide us with much greater flexibility in how we store and
manage data while offering more compatibility with other
ancillary systems. Post conversion, members will benefit from
improved speed and accuracy thanks to task automation, as
well as new conveniences and services that we cannot offer
with our current system. We are pleased to report that, as of
this report, the transition to our new system is on schedule for
completion in October 2022.
New Programs for Law Enforcement
We introduced a suite of products designed exclusively for our
active duty sworn and civilian law enforcement members. This
includes:
• End of Watch Debt Protection, which at no cost for our
members, cancels up to a combined $850,000 in LAPFCU
debt should they be killed in the line of duty.
• Five-O Funds, a personal loan designed for new hires. It
features a very low interest rate regardless of credit score,
with no payments due for 60 days, and a convenient
48-month repayment period.
• Heroes Home Loan, which provides up to 100% new home
financing with no private mortgage insurance requirement.
We are actively working on introducing additional programs
designed to meet the unique needs of sworn and civilian
law enforcement personnel, while providing LAPFCU with
competitive differentiation within its marketplace.

Facilities Remodel
We completed the first phase of a comprehensive facilities
remodeling project. Our Van Nuys branch was completely
remodeled with a bright, modern, welcoming aesthetic that
has been well received by members. Additionally, our Member
Contact Center and Mortgage Department were remodeled
to provide our associates and members alike with a more
optimal environment for communication, and our Information
Technology Department was refurbished as well. Future phases
include upgrades to other branches and back-office areas, as we
seek to further elevate the member and associate experience.
Geographic Expansion
In December 2021, we expanded our field of membership
beyond Los Angeles County into the neighboring counties of
Orange, Ventura, Riverside, and San Bernardino. This is a
significant milestone event for LAPFCU, as it represents the
first time in our 85-year history that we’ve ventured outside of
Los Angeles County.
This expansion advances our mission of improving the quality
of life for the law enforcement community and enables us to
help more people at a time when they need it most. It also
provides LAPFCU with a pathway for long-term growth. But we
want to be clear: we continue to be a credit union built by and
for law enforcement.
With nearly a third of our members already residing in these
surrounding areas, and several convenient anywhere, anytime
banking options, we know we can meet the needs of new
members without impacting quality of service for existing
members. Plus, with the initiatives mentioned above, we’ll
soon be able to offer new and current members even more.
LOOKING AHEAD
In the coming year, we’ll continue to focus on initiatives that
align with our core mission of improving our members’ financial
wellbeing, providing value that can’t be found elsewhere, and
supporting the law enforcement community.
As we look ahead, we also reflect upon a successful year and
express our gratitude to our Board of Directors and Officials, our
Leadership Team, and all LAPFCU associates. In a challenging
climate for financial institutions such as ours, their talent,
dedication, and professionalism shone through and we could not
have done it without them. Finally, we thank you, our members,
for your ongoing loyalty and participation in your credit union.
Your trust and faith in us have helped build a thriving partner
for law enforcement personnel and their families. For that, we
are honored and humbled.
Andre Plummer
Chair, Board of Directors
Edwin W. Hada
President & CEO

Statements of Financial Condition

Joint Report of the Treasurer of the Board
of Directors and the Chief Financial Officer

(Thousands)

Assets

In 2021, Los Angeles Police Federal Credit Union
continued to make effective management of financial
resources a central focus, while also providing value to
our members. We faced another year of extraordinary
events, ranging from the ongoing global pandemic, to
continued high unemployment, to a volatile equity and
interest rate environment. Despite this, we continued
to benefit from our commitment to partnership with
our members and their ongoing demand for our
products and services.
We are pleased to report that LAPFCU delivered a
strong financial performance in 2021. We provided
competitive rates on both our savings and loan
products, increased borrowing opportunities, and
greater convenience for members. As a result, we saw
continued growth in deposits.
The Credit Union had a positive net income
performance of $5.7 million, which helped to grow our
net worth to a record high of $146 million. Our net
worth ratio remained strong at 10.7%, well above the
7.0% minimum level required by the National Credit
Union Administration to earn their classification of
being “well-capitalized.”
Deposits grew an outstanding 13.3% or $139.1
million over the prior year. This growth was mostly
attributable to increases in checking and regular
savings accounts. Loans to members increased slightly
from $668 million to $674 million, as we managed to
outpace loan payoffs.
Total investments amounted to $589 million – an
increase of 33.2% due to the net growth in savings.
Despite the growth in total investments, investment
income amounted to $3.3 million a decline of 29.0%
compared to the prior year as market investment rates
continued to drop to historical lows.
In all, total assets reached a record high of $1.3
billion at year end, which is an increase of $135.5
million, or 11.4%, when compared to 2020.
We are pleased with our solid financial results for 2021.
We remain a safe and secure financial institution for
our members’ finances, while providing rewarding
financial solutions through exceptional service.

In closing, we would like to thank our Directors and
other Officials, the Credit Union staff, and especially
our members for the continued success of LAPFCU.
Tyler Izen
Treasurer, Board of Directors
Angelino Cayanan
Senior Vice President of Finance & Administration/CFO

12-31-21

12-31-20

$674,008

$688,502

Deferred Mortgage Fees

(1,522)

(1,819)

Allowance for Loan Losses

(3,011)

(2,874)

7,846

6,053

Investments

589,495

442,484

Fixed Assets

10,299

6,782

Other Assets

50,591

73,503

$1,327,706

$1,192,181

$1,184,337

$1,045,251

558

880

5,871

6,301

136,939

139,749

$1,327,706

$1,192,181

Loans to Members

Cash On Hand

Total Assets
Liabilities & Members’ Equity
Members’ Savings
Payables
Other Liabilities
Reserves and Undivided Earnings
Total Liabilities and Members’ Equity
(Unaudited)

Statements of Income
January - December (Thousands)
Interest Income
Interest Expense
Net Interest Income

2021
$39,369
3,335
36,344

2020
$41,080
4,694
36,386

Provision for Loan Losses
Net Interest Income After Provision for Loan Losses

1,403
34,941

2,021
34,365

8,126
37,408
5,659

8,790
34,081
9,074

0
$5,659

0
$9,074

Non-Interest Income
General & Administrative Expenses
Net Income From Operations
Less: NCUSIF Premium & Corporate Stabilization Fund
Assessments
Net Income
(Unaudited)
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